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4.3. Quality Strategy and objectives 
 
 
The pol icy def ined by our Managing Director  is  a imed to t ransform LISI  AUTOMOTIVE 
into a “Best  in Class”  for  our customers,  employees and shareholders.  
 
The strategy of  Qual i ty  resul t ing f rom th is pol icy is  summarized as fo l lows:  
 

• Maintain c lose re lat ions wi th our customers:   
o Advance planning to know the needs of  the customers 
o Team approach (Sales,  Development,  Logist ics,  Product ion…) to understand 

the requirements of  the customers 
o Develop a presence among our customers and good relat ionship wi th their  

representat ives 
• Reduce t ime of  development and real izat ion of  projects:  

o Integrate as soon as possib le the plants in the development of  products and 
processes (part ic ipat ion in FMEA, Process contro l  p lan…) 

o Develop poka-yoke/ fa i l  proof ing techniques integrated at  each step of  the 
process  

o Give to manufactur ing faci l i t ies more autonomy  
• Develop the ef f ic iency of  the Qual i ty  Funct ion:  

o Encourage autonomy, consistency,  in i t iat ive and responsibi l i t ies of  our 
employees 

o Re-def ine cont inuously the mission of  Qual i ty  Managers  
o Extend the use of  analysis methods and problem solv ing techniques 

• Improve our ef f ic iency indicators:  
o Develop measurements for  technical  and logist ics ppb (parts per b i l l ion)  
o Measure the react ion of  our teams to meet the customers’  requirements  
o Analyse informat ion/data of  our customers and implement improvement 

p lans 
o Develop process and system audi ts,  internal ly  as wel l  as our suppl iers 




